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COLUMBIA SWCD BOARD OF DIRECTORS MEETING AGENDA - MARCH 18, 2026

REGULAR BOARD MEETING CALL TO ORDER

APPROVAL OF MEETING MINUTES — From February 18, 2026
TREASURER REPORT- February 28, 2026

PuBLIC COMMENT — Topics from the Floor

AGENDA ITEMS

Reports:
¢ NRCS
¢ Watershed Councils
¢ Staff Updates

Old Business:

¢ Strategic Plan Update

New Business:

¢ Annual Meeting Reschedule (New Resolution will be needed)
¢ Director Positions up for Election (Nov) Discuss
¢ Budget Committee Approve
¢ Budget Calendar Approve
¢ Budget Officer Appoint
¢ Field Technician Position Description Approve
¢ Personnel Policy Approve
¢ Employee Leave Adjustment Approve
¢ Committee Appointment Approve
Reports:
¢ Board

ADJOURNMENT

DATES TO NOTE

03/21 — Tree School,
Clackamas

03/31 — 04/02 — CONNECT
Conference, Seaside

04/04 — Soil School, PCC,
WMSWCD and TSWCD

04/15 — Board Meeting
04/23 — UNWC Annual Meeting

05/07 — Budget Committee
Meeting

05/20 — Board Meeting

VOLUNTEER
OPPORTUNITIES

04/04 — Nob Hill Nature Park
Work Party

04/25 — Scappoose Earth Day
Celebration
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